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College Recommendation 2 — Theme: Evaluation, Planning & Improvement

As cited in previous accreditation recommendations (1997 and 2003), the team recommends that
in order to meet the standards, the college develop and fully implement an integrated planning
process that clearly links program review, all aspects of human, physical, technology and fiscal
planning, and resource allocation in a cohesive and inclusive manner. Development of the model
should be based on prevailing best practices that include a clearly established and calendared
cycle, use of current and relevant internal and external environmental data, analysis of data to
inform planning, a committee review process, linkage to resource allocation, and evaluation of
the implemented plan. (Std. 1.B; .B.1; 1.B.2; .B.3; L.B.4; LB.5; I.B.6, 1.B.7, IL.A.1.a,

I.LA2.e ILA2f ILB.2, [I.B.3.c, I.B4, 11.C.2, IIl.A.6, II1.B.2.b, I1I.C, I1.C.2, IIL.D,

II1.D.3.)

College Recommendation 6 — Participatory Governance

To meet standards, the team recommends the college evaluate its participatory governance
process(es) to ensure that all constituent groups actively participate in the college’s planning and
decision making. (Std. LA.3,[1.B.1,.LB.4,IV.A.2,IV.A.2.3, [V.A3,IV.A5)

District Recommendation 1

To meet the standards, the post-retirement health liability should be carefully monitored
for the potential fiscal ramifications that could arise over the next few years. (Std.
II.D.1.c)

District Recommendation 2
To meet standards, evaluate both the college's and district's consistent adherence in practice to
the recently developed delineation of operational responsibilities and functions. (Std. [V.B.3.a)

District Recommendation 3

To meet standards, develop and implement methods for the evaluation of role delineation and
governance and decision-making structures and processes for the college and the district. Widely
communicate the results of the evaluation and use those results as the basis for improvement.
(Std. IV.B.3.g)

I wish to inform you that under U.S. Department of Education regulations, institutions out of
compliance with standards or on sanction are expected to correct deficiencies within a two-year
period or the Commission must take action to terminate accreditation. With regard to
Recommendation 2, Los Angeles Trade Technical College must correct the deficiencies noted by
June 2010 or the Commission will be compelled to act.

All colleges are required to file a Midterm Report in the third year after each comprehensive
evaluation. Los Angeles Trade Technical College should submit the Midterm Report by March
15,2012. The Midterm Report describes resolution of any team recommendations made for
improvement, includes a summary of progress on College-identified plans for improvement as
expressed in the Self Study Report, and forecasts where the College expects to be by the time of
the next comprehensive evaluation.






