Strategic Educational Plan
Los Angeles Trade -Technical College

2008 -2013

This plan is intended to be a focused, strategic educational plan drawn from the
QComprehensive Workforce Development StrategyO report and from our strategic
priorities and currenti nitiatives in the colleges Strategic Plan . It also details
areas and programs expected to remain viable or expand in the future. These
areas will be of primary focus for LATTC as we plan future programming.

Population Change - 2007 to 2017
From 2007 to 2017, the service area population is expected to change by 40,409 persons, an
increase of 8%. This population change is 3% below the state average.

Area 2007 _ 2017
Population | Population| Change |% Change
Region 493,784 534,193 40,409 8%
State 36,857,069 | 40,959,943 | 4,102,874 11%
The age groups with the highest growth are 20 -29 and 50+:
Age Group 20 to 29
2007 2017

Population|Population| Change |% Change
20 to 24 years 50,533 56,554 6,021 12%
25to 2 9 years 39,082 47,431 8,349 21%
Age Group 50+

2007 2017

Population|Population| Change |% Change
50 to 54 years 25,685 30,378 4,693 18%
55 to 59 years 20,406 27,891 7,485 37%
60 to 64 years 16,350 24,246 7,896 48%
65 to 69 years 12,104 19,064 6,960 58%
70 to 74 years 9,410 13,944 4,533 48%
75 to 79 years 7,649 9,893 2,244 29%
80 to 84 years 6,154 7,417 1,263 21%
85 years & over 6,409 9,517 3,108 48%
Over the next ten years, the fastest growing ethnic populations in Trade -TechOs service area

are Hispanic and Asian, growing 17% and 9% respectively

Ethnicity
2007 2017
.. 2007
Race/Ethnicit . . 9
/ Y Population|Population(Change o % of
Change

Cohort

White/ Non -Hispanic 29,085 29,937 852 3% | 5.89%

\White Hispanic 277,410 305,730 | 28,320 10% |56.18%

Non -White Hi spanic 18,325 19,662 1,337 7% | 3.71%

Black / African Am . 104,979 109,380 4,401 4% [21.26%

American Indian or 1,979 2,015 36 2%| 0.4%

IAlaska Native

IAsian 51,270 55,907 4,636 9% |10.38%

Native Hawaiian and 539 568 28 5%| 0.11%

other Pacific Islander

[Two or mor e races 10,196 10,994 798 8% | 2.06%




The percentage of population in Los Angeles County with less than a 9 " and 12 " grade
education are projected to increase 13% and 12% respectively between 2007 and 2017.

More adults than not, living in Trade -TechOs service area, do not possess at least the
equivalence of a high school education: 55.2% of the adult population does not have a high

school diploma, GED, or equivalency; 20.2% have obtained only between a 9 M and 12 "
grade educatio n; and 35.0% have less thana 9 ™ grade education. The number of high
school graduates in Los Angeles County is expected to decrease by as much as 35%

between 2007 and 2017 for all ethnic groups b a number well below the state average.

Trade - TechOs service area population is particularly disadvantaged, socio -economically.
Nearly one -third (32.4%) of the population lives at or below the Federal Poverty Level (FPL),

and over one -half (53.3%) of the population lives within 150% of the FPL. Trade -TechOs
residents are, on average, 15.9% and 21% more likely to live in poverty than the residents

of the other LACCD colleges and other colleges in LA County, respectively.

Current and Future Initiatives Pertaining to Outreach:

A top priority for  Los Angeles Trade - Technical College is community outreach.
This entails reaching out to our community at large including neighboring
educational , governmental, and business entities. In our Strategic Plan, we
have outlined several methods by which we will work more closely with our
community. We appeal to the broad range of new and established residential
communities, as well as the business community we serve. As leaders in the
CTE environment, we embrace the challenge of being environmental leaders.

We will foster environmental leadership among our students by providing them
with strong career and global citizenship opportunities. We will support our
neighboring communities through our Ogreen® initiative. Our goal is to develop
new partnerships wit  h our educational, governmental, local community, and
business stakeholders.

Our partnerships will be built around innovative education and training initiatives
that meet their needs in terms of time, location, methods of instruction and
learning. Our m utual goal will be community and economic development.

We are proposing three initial efforts to support Community and Business
Development:

1. LATTC Green | nitiative
2. Community Outreach/Satellite Programs
3. Business Outreach/Mobile Classroom Program



Additio nal initiatives on the horizon include:

. Increase outreach efforts to disconnected youth

. Create a college going culture in our service area

. Provide new community education programs to improve the
quality of life

Occupational Outlook in LATTC Service Area Next 5 and 10 Years

Critical Occupations

The following occupations show the most growth opportunities within the top ten high -growth industries.
Real estate sales agents

Real estate brokers

Registered nurses

Food service managers

Police and sheriff's patr ol officers
Retail salespersons

Fire fighters

Musicians and singers

Customer service representatives
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Occupations Providing the Most Jobs 2007 to 2017
¥  Teacher assistants

¥  Office clerks, general

¥  Police and sheriff's patrol officers

¥  Janitors and cleaners, ex cept maids and housekeeping cleaners

¥  Laborers and freight, stock, and material movers, hand

¥  Executive secretaries and administrative assistants

¥  Retall salespersons

¥  Sewing machine operators

Registered nurses

High Growth Industries
Leisure and hospitality

Education and health services
Professional and business services
Other services

Trade, transportation, and utilities
Government
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Emerging Occupations

. Video gami ng and entertainment technology

. Computer and information security

. Homeland security

. Nanotechnolo gy

. Green economy occupations D solar panel installation, energy audito rs, deconstruction workers, and other emerging
high -demand, high -wage OgreenO occupations

Given the occupations deemed critical and those that will continue to provide jobs in the fut ure,
Trade Tech is in position to monitor and re -align some of its existing programs as well as explore
the development of new programs to meet the needs of industry. These include:

Competitive Educational Programs Promising Programs to Explore
@ LATTC Developing

The following programs show promising growth potentia

The following Trade -Tech educational programs are the ) N o
or potential for recognition/innovation in the years 2007

most competitive because they align with critical

occupations and with high  -growth and competitive t0 2012.
industries. To remain competitive, these programs will need ) o
to monitor and re  -align cur riculum and technologies to keep ¥ Bio-technicians
current with industry sector changes. ¥ Nano -technicians
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Real Estate

Registered Nursing
Culinary

Fashion Design
Fashion Merchandising
Construction

Diesel Mechanics
Automotive Technology
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Critical Programs to Consider Developing

and/or Enhancing

Programs to prepare the entry -level and incumbent
workforce in the following areas show the most growth
potential in the years 2007 to 2017.

Allied Health

¥  Medical assistants

¥  Medical billing, posting clerks and machine operators
¥  Medical i nterviewers

¥ Nursing aides and orderlies (CNA)

Education and Social Services

¥  Social and human service assistants
¥  Teachers and teaching assistants
¥  Administration of justice
o  Security and patrol officers
o  Correctional officers and jailers
¥  Fire fighters

Real Estate

Real estate agent

Real estate broker

Residential and nonresidential leasing
Property management

Real estate appraiser or assessor
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Culinary

¥  Food manufacturing
¥  Food service contractors

Construction

Construction and building inspectors
Construction management

Solar panel installer/technician
Electrical Lineman

Landscape / Irrigation

Elevator Mechanic

KK KKK K
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¥  Fitness trainers

¥  Emerging green technology programs - solar panel
installers, energy auditors, green business
compliance technicians

Further Research Needed to Understand
Industry/Occupation for Program
Development

The following industries and/or occupatio ns should be
researched further to more fully understand workforce
needs and to re -design or create programs at Trade -
Tech that meet those needs.

Manufacturing (apparel, toy, food, aerospace)
Legal offices

Office administration B general

Sales representati ves

Computer support specialists

Supervision

Green economy occupations

ICT B wired telecommunication carriers,
telecommunications resellers, information
technology

Arts, AV technology and communication
Civic, social, and professional organizations b
nonpro fit management

Labor organizations

Truck, transit driving

Government B incumbent worker training

KK KKK KKK

K K

K K K

Short-Term, Noncredit Basic Skills
Programs to Consider Developing

An examination of workplace competency skills

necessary for industries/occupations in Tra de-TechOs
service area combined with population demographics
(current and projected) indicates the following short -
term, noncredit basic skills programs should be

considered for development.

¥  Immigrant education

¥  Language programs

¥  Entry -level, universal wor  kplace comp etencies (not
industry -specific )



The following industries and/or occupations should be
researched further for the development of short -term,
noncredit vocational pr  ograms (these are high need
occupations with lower wage potential that require short
term training N less than a certificate or degree).

Food prep workers, servers, packagers
Flower market

Couriers

Jewelry manufacturing, retail
Grocery stores

Business servic e centers

Freight, stock, and materials movers
Retail sales

Sewing machine operators

Security guards

Cashiers

Housekeeping

Stock clerks and order fillers
Shipping and receiving traffic clerks
Fitness trainer/aerobic instructor
Teacher assistant
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An examination of workforce eligibility req uirements for
industries/occupations in Trade -TechOs service area
combined with population demographics (current and
projected) the following educational support programs

should be considered for development, expansion and/or for
partnering with community based organizations/providers.

¥  Employment placement

¥  Support network services (transportation, child care,
housing, case management, mental health counseling,
etc.)

¥  Legal record expungement

¥  Citizenship assistance

Other ma jor trends that college should consider
addressing through its educational programs, activities,
and delivery methods are as follows.

The projected decrease in high school graduation rates:

¥  Programs to stem the high  -school drop out rates
¥  Programsto addr ess disconnected youth

The current and projected need for incumbent workforce

training and programs for place -bound individuals:
¥  Online courses/programs and technology -mediated
instruction

Current and Future Initiatives Regarding Growth:

Our current  program s are being reviewed to determine current and future

needs based on enrollment, resources, and future outlook.

In addition, the

occupational areas listed above are being reviewed to determine which
programs could be develo  ped, given our resource base, that would best meet
the needs of the community . This analysis will link future program needs and

growth projections with facilities planning.

One Strategic Priority outlined in our Strategic Plan is Growth. Several of the
initiatives address  new program development and proposes growing

enrollments and financial resources

through a variety of new programs and



approaches. While the campus will remain the hub of our educational and
economic development activities, we will reac h out to the local communities
and connect through increased off and on -campus programs.

For the next three years, the areas of focus are:

1. Expand the LATTC Success in Technical & Professional Pathways
Program (ST&P *) model program and the Bridges to Succes s
Center

2. Identify and address opportunities to enhance, grow, or develop
programs to meet future needs of the LATTC market

3. Expand and enhance off -hours course offerings and support

4. Increase investment in a marketing program to research and

understand the e volving needs of our target markets and to
clearly communicate the benefits of LATTC to them

Additional initiatives on the horizon include:

. Out -reach to the global communities through on -campus
programs and distance education such as on -line programs and
real-time audio -visual conference classes and labs

. Increase the Foundation and alumni support to college general
funds.

. Streamline our program offerings and their cost structures

. Increase capital, in -kind and operating fees from our business
partners

Current and Future Initiatives Regarding Student Success:

Student success is the number one strategic priority outlined within our

Strategic Plan. We measure the success of our students in meeting their
goals. We are uniquely positioned among Community Co lleges within Los
Angeles because we offer a broad array of career/vocational studies, as
contrasted with academic degrees and a focus on transferring to schools of
higher education. At the same time, we recognize each student has unique
aspirations which  can change over time. We must be ready to meet their life
long learning, vocational/technical, degree or university transfer goals.

We are proposing three efforts to support student success, which also
encourage students to embrace greater responsibility for their own success.
The program elements include:

1. Implement a comprehensive Basic Skills Initiative including
academic interventions and academic and student support
services for students not prepared for college -level study . A

detailed planning matr  ix for the Basic Skills Initiative is provided
at the end of this section.



Design and implement a model Freshman Experience program,
emphasizing Personal Development classes and Assessments to
help students become clear about their career goals,

aspiration s, and aptitude

Assist students in transition to job placement

Additional initiatives on the horizon include:

Define, disseminate, and assess student learning outcomes
(SLOs) for all LATTC courses and programs and use the results
to support the review and improvement of programs and
services (Program Review)

Explore and implement cutting -edge technology integrated into
the curriculum, to assure that LATTC students are trained with

the most recent technological improvements in all disciplines,

and are kn own for being well prepared for the latest job
requirements



