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LACCD Accreditation Standards District Office, District-wide, and

College Responsibilities Functional Map

STANDARD ONE: INSTITUTIONAL
MISSION

The institution has a statement of mission
that defines the institution, its educational
purposes, its students, and its place in the
higher education community.

1. The institution has a statement of mission,
adopted by the governing board, which
identifies the broad-based educational purposes
it seeks to achieve.

Board of Trustees, Board Rule
1200, 1201

Individual colleges adopt their
own Mission Statements, which
are reviewed and approved by the
Board of Trustees.

2. The mission statement defines the students
the institution intends to serve as well as the
parameters under which programs can be
offered and resources allocated.

College Specific

Specified in college mission
Statements and detailed in College
planning and budget processes.

3. Institutional planning and decision-making
are guided by the mission statement.

Board of Trustees, Chancellor

College Presidents and local
Participatory Governance
committees share this
responsibility.

4. The institution evaluates and revises its
mission statement on a regular basis.

Board of Trustees, Chancellor

Colleges typically evaluate and
revise Mission Statements once
every six years.

STANDARD TWO: INSTITUTIONAL
INTEGRITY

The institution subscribes to, advocates, and
demonstrates honesty and truthfulness in
representations to its constituencies and the
public; in pursuit of truth and the
dissemination of knowledge; in its treatment
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of and respect for administration, faculty,
staff, and students; in the management of its
affairs and in relationships with its
accreditation association and other external
agencies.

1. The institution represents itself clearly,
accurately, and consistently to its
constituencies, the public, and prospective
students through its catalogues, publications,
and statements, including those presented in
electronic formats. Precise, accurate, and
current information is provided in the catalog
concerning (a) educational purposes; (b)
degrees, curricular offerings, educational
resources, and course offerings; (c) student fees
and other financial obligations, student financial
aid, and fee refund policies; (d) requirements
for admission and for achievement of degrees,
including the academic calendar and
information regarding program length; and (e)
the names of administrators, faculty, and
governing board.

Public Information Office,
Office of Institutional
Research. Office of
Information Technology

Colleges are responsible for
producing, revising, monitoring,
and distributing College
Catalogues, Schedules of Classes,
Student Handbooks, Faculty
Handbooks, and other documents
that clarify the rights and
responsibilities of all members of
the College community and
summarize all essential College
policies.

3. Faculty and other college staff distinguish
between personal conviction and proven
conclusions and present relevant data fairly and
objectively to students and others.

College Specific

Responsibility of Academic Deans
and Department Chairs.

4. Institutions which strive to instill specific
beliefs or worldviews or to require codes of
conduct of faculty, administrative and support
staff, or students give clear prior notice of such
policies.

Board of Trustees, Board Rule
9803
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5. The institution provides faculty and students
with clear expectations concerning the
principles of academic honesty and the
sanctions for violation.

College Specific

Local Academic Senates establish
policies on Faculty Ethics.
College administrations publish
guidelines on student honesty and
academic integrity.

6. The institution demonstrates through policies
and practices an appropriate understanding of
and concern for issues of equity and diversity.

Board of Trustees, Diversity
Office,

Colleges promote diversity and
equity via Staff Development
programs and through the
activities of campus Compliance
Officers. The issue of Diversity is
also addressed in the curriculum
approval process.

7. The institution demonstrates honesty and College Specific Responsibility of the College
integrity in its athletic programs. President.
8. The institution demonstrates honesty and The Board of Trustees Colleges work collaboratively to

integrity in its relationships with the
Commission and agrees to comply with
Commission standards, policies, guidelines,
public disclosure, and self-study requirements.

Committee on Educational
Programs monitors College
Accreditations and reviews
College Self-Studies for
accuracy and compliance with
Commission standards.

comply with all Commission
policies and standards and to
clarify District/College lines of
responsibility.

9. The institution regularly evaluates and
revises institutional policies, practices, and
publications to ensure integrity in all
representations about its mission, programs, and
services.

The District reviews and
revises its Mission and Self
Study at least every six years.
Board Rules and policies are
revised and updated as needed.

Colleges are responsible for
reviewing and revising all local
policies and publications on a
regular basis.

STANDARD THREE: INSTITUTIONAL
EFFECTIVENESS

The institution, appropriate to its mission
and purposes as a higher education
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institution, develops and implements a
broad-based and integrated system of
research, evaluation, and planning to assess
institutional effectiveness and uses the results
for institutional improvement. The
institution identifies institutional outcomes,
which can be validated by objective evidence.

A. Institutional Research and Evaluation

A.1 Institutional research is integrated with and
supportive of institutional planning and
evaluation.

Office of Institutional
Research

District Research
Committee

College offices of research and
planning are responsible for
providing data in support of all
planning and decision-making
efforts.

A.2 The institution provides the necessary
resources for effective research and evaluation.

Office of Institutional
Research

District Research
Committee

Responsibility of the College
President and Participatory
Governance Committee.

A.3 The institution has developed and
implemented the means for evaluating how
well, and in what ways, it accomplishes its
mission and purposes.

Board of Trustees, Chancellor

Colleges have offices of research
and planning or institutional
effectiveness and planning
committees dedicated to
monitoring the effectiveness of
planning efforts.

A4 The institution provides evidence that its
program evaluations lead to improvement of
programs and services.

College Specific

Colleges publish annual reports
and/or Master Plans that evaluate
program effectiveness.

B. Institutional Planning

B.1 The institution defines and publishes its
planning processes and involves appropriate

Board of Trustees, Chancellor

Each college develops and
publishes its own processes for
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segments of the college community in the
development of institutional plans.

educational, facilities, and
information technology strategic
planning. All such processes
involve participation of faculty,
staff, students, and administrators.

B.2 The institution defines and integrates its
evaluation and planning processes to identify
priorities for improvement.

Board of Trustees, Chancellor

All College-level strategic
planning documents establish
long-term goals and objectives and
specify measurable outcomes for
purposes of evaluation.

B.3 The institution engages in systematic and
integrated educational, financial, physical, and
human resources planning and implements
changes to improve programs and services.

Board of Trustees, Chancellor

Colleges review strategic plans on
a regular basis and make
adjustments in action plans based
on data-driven evaluations of
effectiveness.

C. Institutional Qutcomes Assessment

C.1 The institution specifies intended
institutional outcomes and has clear
documentation of their achievement.

College Specific

District Research
Committee

College researchers provide data
to substantiate achievement of all
planning outcomes.

C.2 The institution uses information from its
evaluation and planning activities to
communicate matters of quality assurance to the
public.

Office of Institutional
Research

Colleges publish yearly
“Presidents Reports” or “Report
Cards” documenting progress
toward goals in strategic plans.

C.3 The institution systematically reviews and
modifies, as appropriate, its institutional
research efforts, evaluation processes,
institutional plans, and planning processes to
determine their ongoing utility for assessing
institutional effectiveness.

Office of Institutional
Research

Colleges are responsible for
establishing regular review
schedules for all planning efforts.

STANDARD FOUR: EDUCATIONAL
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PROGRAMS

The institution offers collegiate level
programs in recognized fields of study that
culminate in identified student competencies
leading to degrees and certificates. The
provisions of this standard are broadly
applicable to all educational activities offered
in the name of the institution, regardless of
where or how presented, or by whom taught.

A. General Provisions

A.1 The institution seeks to meet the varied College Specific All Colleges have processes for
educational needs of its students through the development of new courses
programs consistent with its institutional and programs in response to the
mission and purposes and the demographics and changing needs of students.
economics of its community.

A.2 Programs and courses leading to degrees College Specific College Program Reviews

are offered in a manner, which provides typically require departments to
students the opportunity to complete the analyze scheduling patterns.
program as announced, within a reasonable

time.

A.3 When programs are eliminated or program | College Specific Colleges are responsible for
requirements are significantly changed, the developing program

institution makes appropriate arrangements so discontinuance (“viability™)
that enrolled students may complete their processes that assure students are
education in a timely manner with a minimum not adversely affected by

of disruption. programmatic changes.

A.4 The institution provides sufficient human, | College Specific Colleges are responsible for

financial, and physical (including
technological) resources to support its
educational programs and to facilitate
achievement of the goals and objectives of

developing budget allocation
processes that take programmatic
needs into consideration when
establishing funding priorities.
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those programs regardless of the service

location or instructional delivery method.

A.5 The institution designs and maintains College Specific College Counseling Departments,
academic advising programs to meet student Transfer Centers, Placement
needs for information and advice and Centers, and Student Support
adequately informs and prepares faculty and Centers fulfill this function.

other personnel responsible for the advising

function.

B. Degree and Certificate Programs

B.1 The institution demonstrates that its degrees | College Specific College Offices of Academic

and programs, wherever and however offered, Affairs collaborate with local
support the mission of the institution. Degree Senate Curriculum Committees
and certificate programs have a coherent design and College Articulation Officers
and are characterized by appropriate length, to fulfill this function.

breadth, depth, sequencing of courses, synthesis

of learning, and use of information and learning

resources.

B.2 The institution identifies its degrees and College Specific College Offices of Academic
certificates in ways which are consistent with Affairs collaborate with local

the program content, degree objectives, and Senate Curriculum Committees
student mastery of knowledge and skills and College Articulation Officers
including, where appropriate, career preparation to fulfill this function.

and competencies.

B.3 The institution identifies and makes public | College Specific Learning outcomes are specified in
expected learning outcomes for its degree and the Course Outline of Record.
certificate programs. Students completing Department Chairs are responsible
programs demonstrate achievement of those for assuring that faculty comply
stated learning outcomes. with this basic learning contract.
B.4 All degree programs are designed to The basic parameters for the Colleges, through their curriculum
provide students a significant introduction to General Education approval processes, select the

the broad areas of knowledge, their theories and | requirements for the AA and specific courses that meet these
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methods of inquiry, and focused study in at
least one area of inquiry or established
interdisciplinary core.

AS degree are established by
the Board of Trustees in
Chapter VI, Article IT ---
Graduation Requirements -- of
the Board Rules.

requirements, as well as
developing specific major
requirements.

B.5 Students completing degree programs
demonstrate competence in the use of language
and computation.

Requirements of degree
programs are developed by the
Academic Senate and are
reviewed and approved by the
Board of Trustees.

B.6 The institution documents the technical and
professional competence of students completing
its vocational and occupational programs.

College Specific

Vocational departments typically
require certification examinations
as part of their vocational
accreditation.

C. General Education

C.1 The institution requires of all degree
programs a component of general education that
is published in clear and complete terms in its
general catalog.

General education
requirements for the AA and
AS degrees are established by
the Board of Trustees in
consultation with the District
Academic Senate.

College administrations are
responsible for publishing all
degree requirements in their
Catalogues.

C.2 The general education component is based
on a philosophy and rationale that are clearly
stated. Criteria are provided by which the
appropriateness of each course in the general
education component is determined.

Board of Trustees, Board Rule
6201.14

District Academic Senate

C.3 The general education program introduces
the content and methodology of the major areas
of knowledge: the humanities and fine arts, the
natural sciences, and the social sciences. The
general education program provides the

Board Rule Chapter VI, Article
IT --- Graduation
Requirements -- of the Board
Rules

LATTC Self-Study 2002



42

opportunity for students to develop the
intellectual skills, information technology
facility, affective and creative capabilities,
social attitudes, and an appreciation for cultural
diversity that will make them effective learners
and citizens.

C.4 Students completing the institution's
general education program demonstrate
competence in oral and written communication,
scientific and quantitative reasoning, and
critical analysis/logical thinking.

Board of Trustees, Board Rule
6201.12

D. Curriculum and Instruction

D.1 The institution has clearly defined College Specific Colleges require all programs to
processes for establishing and evaluating all of undergo systematic Program

its educational programs. These processes Review processes, which inform
recognize the central role of faculty in college-wide strategic planning
developing, implementing, and evaluating the and budget allocation processes.
educational programs. Program evaluations are

integrated into overall institutional evaluation

and planning and are conducted on a regular

basis.

D.2 The institution ensures the quality of College Specific Department Chairs and College

instruction, academic rigor, and educational
effectiveness of all of its courses and programs
regardless of service location or instructional
delivery method.

Offices of Academic Affairs
assure that course goals are met.

D.3 The evaluation of student learning and the
award of credit are based upon clearly stated
and published criteria. Credit awarded is
consistent with student learning and is based
upon generally accepted norms or

Board of Trustees, Board Rule
6702

District Academic Senate
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equivalencies.

D.4 The institution has clearly stated transfer of
credit policies. In accepting transfer credits to
fulfill degree requirements, the institution
certifies that the credits accepted, including
those for general education, achieve educational
objectives comparable to its own courses.
Where patterns of transfer between institutions
are established, efforts are undertaken to
formulate articulation agreements.

Chancellor, Administrative
Regulations E-4, E-7, E-8 and
E-12

District Academic Senate

College Articulation Officers work
with Curriculum Committees to
establish and monitor
equivalencies.

D.5 The institution utilizes a range of delivery | College Specific College Offices of Academic

systems and modes of instruction compatible Affairs and Department Chairs

with the objectives of the curriculum and guarantee that a range of delivery

appropriate to the needs of its students. systems (regular classes, on-line
instruction, weekend instruction,
PACE programs, ITV courses,
etc.) are available to students.

D.6 The institution provides evidence that all College Specific College Senates, Department

courses and programs, both credit and non- Chairs, and administrators

credit, whether conducted on or off-campus by establish processes for monitoring

traditional or non-traditional delivery systems, and assessing the effectiveness of

are designed, approved, administered, and all off-campus educational

periodically evaluated under established programs.

institutional procedures. This provision applies

to continuing and community education,

contract and other special programs conducted

in the name of the institution.

D.7 Institutions offering curricula through College Specific District Academic Senate | College Senate Curriculum

electronic delivery systems operate in
conformity with applicable Commission
policies and statements on Principles of Good

Committees enforce DAS policy
on Distance Education.
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Practice in Distance Education.

D.8 Institutions offering curricula in foreign
locations to students other than U.S. nationals
operate in conformity with applicable
Commission policies and guidelines.

College Specific

College Senates, Department
Chairs, and Offices of Academic
Affairs monitor operations of
overseas educational programs.

STANDARD FIVE: STUDENT SUPPORT
AND DEVELOPMENT

The institution recruits and admits students
appropriate to its programs. It identifies and
serves the diverse needs of its students with
educational programs and learning support
services, and it fosters a supportive learning
environment. The entire student pathway
through the institutional experience is
characterized by a concern for student access,
progress, and success.

1. The institution publishes admissions policies
consistent with its mission and appropriate to its
programs and follows practices that are
consistent with those policies.

Board of Trustees, Board Rule
8100

College administrations are
responsible for the timely and
accurate publication of all
admissions policies. Admissions
requirements for specific programs
and courses are established and
justified by College Curriculum
Committees.

2. The institution provides to all prospective
and currently enrolled students current and
accurate information about its programs,
admissions policies and graduation
requirements, social and academic policies,
refund policies, student conduct standards, and
complaint and grievance procedures.

College Specific

College administrations are
responsible for the timely and
accurate publication of all policies
related to academic programs in
the College Catalogue.
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3. The institution identifies the educational College Specific College administrations are
support needs of its student population and responsible for maintaining
provides appropriate services and programs to counseling, matriculation, and
address those needs. other services in support of student
educational achievement.
4. The institution involves students, as College Specific College administrations are
appropriate, in planning and evaluating student responsible for assuring that
support and development services. representatives of student
organizations are invited to
participate on all key committees
relating to student affairs.
5. Admissions and assessment instruments and | College Specific College Offices of Research
placement practices are designed to minimize and/or Institutional Effectiveness
test and other bias and are regularly evaluated work with Department Chairs to
to assure effectiveness. assure that all assessment
instruments are validated in
accordance with State standards.
6. The institution provides appropriate, College Specific College administrators are
comprehensive, reliable, and accessible services responsible for providing support
to its students regardless of service location or services at remote locations,
delivery method. satellite campuses, etc.
7. The institution, in keeping with its mission, College Specific College administrators are
creates and maintains a campus climate, which responsible for assessing campus
serves and supports its diverse student climate on a regular basis.
population.
8. The institution supports a co-curricular College Specific College administrators are

environment that fosters intellectual, ethical,
and personal development for all of its students
and encourages personal and civic
responsibility.

responsible for maintaining a
balanced co-curricular program for
students.

9. Student records are maintained permanently,

District Office of Information

Admissions and Records

College administrators are
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securely, and confidentially, with provision for | Technology Committee responsible for maintaining
secure backup of all files, regardless of the form student records.

in which those files are maintained.

10. The institution systematically evaluates the | College Specific Colleges require student service

appropriateness, adequacy, and effectiveness of
its student services and uses the results of the
evaluation as a basis for improvement.

units to participate in regularly
scheduled Program Review
processes.

STANDARD SIX: INFORMATION AND
LEARNING RESOURCES

Information and learning resources and
services are sufficient in quality, depth,
diversity, and currency to support the
institution’s intellectual and cultural
activities and programs in whatever format
and wherever they are offered. The
institution provides training so that
information and learning resources may be
used effectively and efficiently.

1. Information and learning resources, and any

Office of Information

Colleges engage in Educational

equipment needed to access the holdings of Technology Master Planning and Information

libraries, media centers, computer centers, Technology Planning processes

databases and other repositories are sufficient to that assess and make

support the courses, programs, and degrees recommendations regarding the

wherever offered. quality and sufficiency of
information and learning
resources.

2. Appropriate educational equipment and College Specific College Senates work

materials are selected, acquired, organized, and
maintained to help fulfill the institution's
purposes and support the educational program.
Institutional policies and procedures ensure

collaboratively with local
Administrations to establish
allocation policies and procedures
for instructional equipment.
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faculty involvement.

3. Information and learning resources are
readily accessible to students, faculty, and
administrators.

College Specific

College Administrators are
responsible for guaranteeing that
information and learning resources
are accessible to all students in
conformance with College
Information Technology and/or
Educational Master Plans.

4. The institution has professionally qualified
staff to provide appropriate support to users of
information and learning resources, including
training in the effective application of
information technology to student learning.

Office of Information
Technology

College Administrators are
responsible for guaranteeing that
adequate support is available for
information and learning
resources, in conformance with
College Information Technology
and/or Educational Master Plans.

5. The institution provides sufficient and

Office of Information

College Administrators are

consistent financial support for the effective Technology responsible for guaranteeing that

maintenance, security, and improvement of its adequate financial support is

information and learning resources. available for information and
learning resources, in conformance
with College Information
Technology and/or Educational
Master Plans.

6. When the institution relies on other College Specific College Administrators are

institutions or other sources for information and
learning resources to support its educational
programs, it documents that formal agreements
exist and that such resources and services are
adequate, easily accessible, and utilized.

responsible for such
documentation.
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7. The institution plans for and systematically
evaluates the adequacy and effectiveness of its
learning and information resources and services
and makes appropriate changes as necessary.

Office of Information
Technology

Colleges are responsible for
developing and updating
Information Technology Plans.

STANDARD SEVEN: FACULTY AND
STAFF

The institution has sufficient qualified full-
time and part-time faculty and staff to
support its educational programs and
services wherever offered and by whatever
means delivered. Consistent with its mission,
the institution demonstrates its commitment
to the significant educational role played by
persons of diverse ethnic, social, and
economic backgrounds by making positive
efforts to foster such diversity.

A. Qualifications and Selection

A.1 The institution has sufficient faculty and
staff who are qualified by appropriate
education, training, and experience to support
its programs and services.

The District Administration
screens applications to assure
that faculty and staff meet
minimum qualifications.

Faculty needs are established
within Departmental Program
Reviews and prioritized via
Senate-approved processes at each
College.

A.2 Criteria, qualifications, and procedures for
selecting all personnel are clearly stated, public,
directly related to institutional objectives, and
accurately reflect job responsibilities.

Board of Trustee, Human
Resources Division, Board
Rules 10301

District Academic Senate
(for faculty hiring)

Local hiring processes detail
District-wide policies and
procedures.

A.3 Criteria for selecting faculty include
knowledge of the subject matter or service to be
performed, effective teaching, and potential to
contribute to the mission of the institution

College Specific

Criteria for specific positions are
developed by Departmental Hiring
Committees in consultation with
the Administration.

A.4 Degrees held by faculty and administrators

The District Office of Human

College Administrations are
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are listed in the institution's primary catalog. All
U.S. degrees are from institutions accredited by
recognized accrediting agencies. Degrees from
non-U.S. institutions are recognized only if
equivalence has been established.

Resources assesses degrees
issued by non-US institutions
for equivalency.

responsible for publishing faculty
degrees in College Catalogues.

B. Evaluation

B.1 The evaluation of each category of staff is
systematic and conducted at stated intervals.
The follow-up of evaluations is formal and
timely.

Board of Trustee, Human
Resources Division, Board
Rules 10105.12

All collective bargaining
agreements.

B.2 Evaluation processes seek to assess Board of Trustee, Human AFT Contract
effectiveness and encourage improvement. Resources Division, Collective

Bargaining Agreements
B.3 Criteria for evaluation of faculty include Board of Trustee, Human AFT Contract

teaching effectiveness, scholarship or other
activities appropriate to the area of expertise,
and participation in institutional service or other
institutional responsibilities.

Resources Division, AFT
Faculty Guild Contract

C. Staff Development

C.1 The institution provides appropriate
opportunities to all categories of staff for
continued professional development, consistent
with the institutional mission.

Board of Trustee, Human
Resources Division,
Bargaining Agreements

College offices of Staff
Development

C.2 Planning and evaluation of staff
development programs include the participation
of staff that participate in, or are affected by,
the programs.

College Specific

Staff Development programs are
monitored by local Staff
Development Committees,
including faculty and staff
affected.

D. General Personnel Provisions

D.1 The institution has and adheres to written

Board of Trustee, Human

Colleges maintain local
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policies ensuring fairness in all employment
procedures.

Resources Division, Diversity
Office, Board Rules 10301

compliance officers who monitor
fair hiring practices.

D.2 The institution regularly assesses and
reports its achievement of its employment
equity objectives, consistent with the
institutional mission.

Diversity Office

College compliance officers

D.3 Personnel policies and procedures affecting
all categories of staff are systematically
developed, clear, equitably administered, and
available for information and review.

Board of Trustee, Human
Resources Division,
Bargaining Agreements

College compliance officers

D.4 The institution makes provision for the
security and confidentiality of all records.
Personnel records are private, accurate,
complete, and permanent.

Human Resources Division

College administrations guarantee
the security, accuracy,
permanence, and confidentiality of
personnel records.

STANDARD EIGHT: PHYSICAL
RESOURCES

The institution has sufficient and
appropriate physical resources to support its
purposes and goals.

1. The institution ensures that adequate physical | College Specific AFT Contract establishes | College Facilities Master Plans

resources are provided to support its Work Environment assess facilities needs in support of

educational programs and services wherever Committees to monitor educational programs. College

and however they are offered. workplace conditions. Administrators are responsible for
implementation of these plans.

2. The management, maintenance, and College Specific College Administrations assume

operation of physical facilities ensure effective
utilization and continuing quality necessary to
support the programs and services of the
institution.

this responsibility. Local AFT
Work Environment Committees
monitor physical condition of
campuses.

3. Physical facilities at all site locations where

Office Facilities Planning &

College Administrations assume
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courses, programs, and services are offered are | Development this responsibility. Local AFT
constructed and maintained in accordance with Work Environment Committee

the institution's obligation to ensure access, monitor physical conditions of off-
safety, security, and a healthful environment. site educational programs.

4. Selection, maintenance, inventory and College Specific College Administrations assume
replacement of equipment are conducted this responsibility.

systematically to support the educational

programs and services of the institution.

5. Physical resource planning and evaluation College Specific Colleges develop Facilities Master

support institutional goals and are linked to
other institutional planning and evaluation
efforts, including district or system planning
and utilization where appropriate.

Plans assuring that physical
resources are linked to institutional
strategic planning goals.

STANDARD NINE: FINANCIAL
RESOURCES

The institution has adequate financial
resources to achieve, maintain, and enhance
its programs and services. The level of
financial resources provides a reasonable
expectation of financial viability and
institutional improvement. The institution
manages its financial affairs with integrity,
consistent with its educational objectives.

A. Financial Planning

A.1 Financial planning supports institutional
goals and is linked to other institutional
planning efforts.

Operations Division —
Controller’s Office. All
distributions to colleges are
made via the District Budget
Allocation Model.

College Strategic Plans are
implemented through Budget
Allocation processes that involve
all stakeholders.

A.2 Annual and long-range financial planning
reflects realistic assessments of resource

Operations Division —
Controller’s Office

College Strategic Plans include
assumptions relating to State and
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availability and expenditure requirements. In
those institutions which set tuition rates, and
which receive a majority of funding from
student fees and tuition, charges are reasonable
in light of the operating costs, services to be
rendered, equipment, and learning resources to
be supplied.

District budget outlooks.

A.3 Annual and long-range capital plans
support educational objectives and relate to the
plan for physical facilities.

Operations Division —
Controller’s Office

Long-term capital projects in
College Facilities Master Plans
support goals in College Strategic
Plans.

A.4 Institutional guidelines and processes for
financial planning and budget development are
clearly defined and followed.

Operations Division —
Controller’s Office

Budget allocation processes are

established with participation of
all stakeholders by local Shared

Governance Committees.

A.5 Administrators, faculty, and support staff
have appropriate opportunities to participate in
the development of financial plans and budgets.

Operations Division —
Controller’s Office

District Budget
Committee

Local budget allocation processes
involve all relevant stakeholders,
including Senate, AFT, staff and
student government
representatives.

B. Financial Management

B.1 The financial management system creates
appropriate control mechanisms and provides
dependable and timely information for sound
financial decision-making.

Operations Division —
Controller’s Office

College Offices of Administration
provide such control and
information.

B.2 Financial documents, including the budget
and independent audit, reflect appropriate
allocation and use of financial resources to
support institutional programs and services.
Institutional responses to external audit findings
are comprehensive and timely.

Operations Division —
Controller’s Office

College Budget Committees
review local budgets on a regular
basis.
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B.3 The institution practices effective oversight
of finances, including management of financial
aid, externally-funded programs, contractual
relationships, auxiliary organizations or
foundations, and institutional investments.

Operations Division —
Controller’s Office

College Offices of Administration
fulfill this function.

B.4 Auxiliary activities and fund raising efforts
support the programs and services of the
institution, are consistent with the mission and
goals of the institution, and are conducted with
integrity.

The District Foundation fulfills
this function in collaboration

with District Administrative
staff.

College Foundations fulfill this
function in collaboration with
College Administrations.

B.5 Contractual agreements with external
entities are governed by institutional policies
and contain appropriate provisions to maintain
the integrity of the institution.

Board of Trustees, Operations
Division — Controller’s Office,
Board Rules, Chapter VII,
Articles I & II, LACCD
Procedures Manual

B.6 Financial management is regularly
evaluated and the results are used to improve
the financial management system.

Board of Trustees, Chancellor,
Operations Division —
Controller’s Office via
Quarterly Reports.

C. Financial Stability

C.1 Future obligations are clearly identified and
plans exist for payment.

Operations Division —
Controller’s Office

College Office of Administration

C.2 The institution has policies for appropriate
risk management.

Board of Trustees, Chancellor,
Operations Division —
Controller’s Office, Business
Services Office — Risk
Manager, Internal Audit

C.3 Cash flow arrangements or reserves are
sufficient to maintain stability.

Operations Division —
Controller’s Office

College Office of Administration

STANDARD TEN: GOVERNANCE AND
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ADMINISTRATION

The institution has a governing board
responsible for the quality and integrity of
the institution. The institution has an
administrative staff of appropriate size to
enable the institution to achieve its goals and
is organized to provide appropriate
administrative services. Governance
structures and systems ensure appropriate
roles for the board, administration, faculty,
staff, and students, and facilitate effective
communication among the institution's
constituencies.

A. Governing Board

A.1 The governing board is an independent
policy-making board capable of reflecting the
public interest in board activities and decisions.
It has a mechanism for providing for continuity
of board membership and staggered terms of
office.

Board of Trustees: Board
Rules (Article X, Chapter II)

A.2 The governing board ensures that the
educational program is of high quality, is
responsible for overseeing the financial health
and integrity of the institution, and confirms
that institutional practices are consistent with
the board-approved institutional mission
statement and policies.

Board of Trustees, Chancellor,
Board Rules — Chapter VI,
Administrative Regulations E-
64 & E-65

A.3 The governing board establishes broad
institutional policies and appropriately
delegates responsibility to implement these
policies. The governing board regularly

Board of Trustees, Chancellor,
Chancellor’s Directive
Number 70

District Academic Senate
for “academic and
professional matters,”
Student Affairs
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evaluates its policies and practices and revises
them as necessary.

Committee for “matters
having a significant
effect on students>"

A.4 In keeping with its mission, the governing
board selects and evaluates the chief executive
officer and confirms the appointment of other
major academic and administrative officers.

Board of Trustees: Board
Rules (10308)

A.5 The size, duties, responsibilities, ethical
conduct requirements, structure and operating
procedures, and processes for assessing the
performance of the governing board are clearly
defined and published in board policies or by-
laws. The board acts in a manner consistent
with them.

Board of Trustees: Board
Rules (Chapter 11, Article III)

A.6 The governing board has a program for
new member orientation and governing board
development.

Board of Trustees

A.7 The board is informed about and involved
in the accreditation process.

The Board of Trustees’
Educational Programs
Committee monitors College
Accreditation processes and

Self Studies.

B. Institutional Administration and
Governance

B.1 The institutional chief executive officer
provides effective leadership to define goals,
develop plans, and establish priorities for the
institution.

Board of Trustees, Chancellor

College Presidents.

B.2 The institutional chief executive officer
efficiently manages resources, implements

Board of Trustees, Chancellor

College Presidents.
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priorities controlling budget and expenditures,
and ensures the implementation of statutes,
regulations, and board policies.

B.3 The institution is administratively
organized and staffed to reflect the institution's
purposes, size, and complexity. The
administration provides effective and efficient
leadership and management, which make
possible an effective teaching and learning
environment.

College Specific

College Presidents. Colleges
typically base such analysis on
Administrative Program Review or
on periodic administrative staffing
assessments.

B.4 Administrative officers are qualified by
training and experience to perform their
responsibilities and are evaluated systematically
and regularly. The duties and responsibilities of
institutional administrators are clearly defined
and published.

College Specific

Teamster Contract
establishes evaluation
guidelines for mid-level
managers.

College Presidents. Colleges base
such analysis on Administrative
Program Review.

B.5 Administration has a substantive and
clearly defined role in institutional governance.

College Specific

Colleges establish representative
Participatory Governance
Committees that involve key
administrators.

B.6 Faculty have a substantive and clearly-
defined role in institutional governance,
exercise a substantial voice in matters of
educational program and faculty personnel, and
other institutional polices which relate to their
areas of responsibility and expertise.

College Specific

Colleges establish Participatory
Governance Committees that
involve representatives of local
Senates and AFT Chapters.

B.7 Faculty have established an academic
senate or other appropriate organization for
providing input regarding institutional
governance. In the case of private colleges, the
institution has a formal process for providing

College Specific

College Senates consult with the
Administration on all academic
and professional matters not
reserved to the AFT in the
Collective Bargaining Agreement.
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input regarding institutional governance.

B.8 The institution has written policy, which College Specific Colleges establish Participatory
identifies appropriate institutional support for Governance Committees that
faculty participation in governance and involve representatives of local
delineates the participation of faculty on Senates and AFT Chapters. The
appropriate policy, planning, and special constitutions or charters of these
purpose bodies. bodies outline faculty participation
on all college-wide committees.
B.9 The institution clearly states and publicizes | College Specific College Participatory Governance

the role of staff in institutional governance.

Committees include staff
representatives.

B.10 The institution clearly states and
publicizes the role of students in institutional
governance.

College Specific

College Participatory Governance
Committees include student
representatives.

C. Multi-College Districts and/or Systems

C.1 The district/system chief executive officer
provides effective leadership to define goals,
develop plans, and establish priorities for the
institution.

Board of Trustees

C.2 The district/system chief executive officer
efficiently manages resources, implements
priorities controlling budget and expenditures,
and ensures the implementation of statutes,
regulations, and board policies.

Board of Trustees

C.3 The district/system has a statement, which
clearly delineates the operational
responsibilities and functions of the
district/system and those of the college.

Board of Trustees

This functional map
provides that
information. It has been
reviewed and approved
by the Accreditation
Steering Committees of
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all Colleges currently
involved in Self Studies.

C.4 The district/system provides effective
services that support the mission and functions
of the college

Board of Trustees, Chancellor

C.5 The district/system and the college(s) have
established and utilize effective methods of
communication and exchange information in a
timely and efficient manner.

Board of Trustees, Office of
Public Information

C.6 The district/system has effective processes
in place for the establishment and review of
policy, planning, and financial management.

Board of Trustees, Chancellor,
Chancellor’s Directive
Number 70

District Academic
Senate, Board’s Student
Affairs Committee,
District Budget
Committee Vice
Presidents’ Councils,
AFT College Guild.
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