Supporting Student Success in the Classroom at LATTC
Faculty and learning environments that:

· help students make transitions,

· direct students attention,

· challenge,
· support learning,
· are caring,
· build connections,
· express clear expectations and being accountable,
· ensure helpful and speedy feedback,
· employ active-learning techniques, and
· provide structure

ensure student success!
Faculty Self-Reflection
The following are 50 ways faculty can create classroom environments that support student success at LATTC.

Step 1.  For each item below, place an “X” in the I DO THIS column (on the left) that most closely reflects how often you do each of the following.  Place an “X” in the IMPORTANCE column (on the right) that most closely reflects how important you feel this is for ensuring student success in your classroom.

	THE FIRST DAY/WEEK OF CLASS

	I DO THIS:

1 – Rarely

2 – Seldom

3 – Sometimes

4 – Frequently

5 – Always
	
	IMPORTANCE:
1 – Not At All

2 – A Little

3 – Somewhat

4 – Very

5  - Critical

	1
	2
	3
	4
	5
	1. 
	1
	2
	3
	4
	5

	
	
	
	
	
	1. Make the first day of class a meaningful introduction to the course by conducting a full class meeting and introducing content. This activity sets a positive tone for the learning environment you want to set. Engage in some of the interpersonal activities (listed elsewhere).   (Hold scheduled labs during the first week, even if it is an introduction to lab rules, equipment, safety, etc.).
	
	
	
	
	

	
	
	
	
	
	2. List and discuss your course objectives on the first day (in the course syllabus too). Let students know how your course can fit in with their personal/career goals. Discuss some of their concerns, apprehensions. Tell them what they should expect of you and how you will contribute to their learning.
	
	
	
	
	

	
	
	
	
	
	3. Have students fill out an index card with name, address, telephone numbers (including cell phone number), email address, goals, and other personal information you think is important. Check out absentees. Call or write a personal note.
	
	
	
	
	

	
	
	
	
	
	4. Diagnose student’s preparedness for learning in your class by a questionnaire, pre-test to determine their knowledge, background, expertise, etc. and give them immediate feedback. 
	
	
	
	
	

	
	
	
	
	
	5. Hand out an informative and useful syllabus on the first day of class (and make it available on the Web). The syllabus should be structured in a way that is useful to students for the entire semester. Include rules regarding absence, late work, testing procedures, and grading. Consider the syllabus your contract with them, with mutual accountability for compliance.
	
	
	
	
	

	
	
	
	
	
	6. Announce office hours frequently, and hold them without fail. Invite individual students who need help to your office (set-up and keep an appointment-include office hours on course syllabus).
	
	
	
	
	

	
	
	
	
	
	7. Tell the students (orally and in writing—particularly on the course syllabus) what your attendance policy is. Make them aware of your concern for attendance and remind them periodically of the policy.
	
	
	
	
	

	
	
	
	
	
	8. Assist students who have not yet enrolled by processing add cards-turn the add cards in to Admissions.
	
	
	
	
	


	THROUGHOUT THE COURSE – Particularly in the First 3 Weeks

	I DO THIS:

1 – Rarely

2 – Seldom

3 – Sometimes

4 – Frequently

5 – Always
	
	IMPORTANCE:
1 – Not At All

2 – Little

3 – Somewhat

4 – Very

5  - Critical

	1
	2
	3
	4
	5
	
	1
	2
	3
	4
	5

	
	
	
	
	
	9. At the end of class, have students write down what they think the important issues or key points of the day’s lecture were.
	
	
	
	
	

	
	
	
	
	
	10. Integrate instruction of study skills specific for the course (library use, test-taking tips, comprehension of difficult readings, note-taking, time needed to succeed, how to learn in large classes, sample test questions, etc.).
	
	
	
	
	

	
	
	
	
	
	11. Give a learning style inventory to help students find out about themselves, and talk about strategies to learn in your class and the ways in which you attempt to teach to different learning styles.
	
	
	
	
	

	
	
	
	
	
	12. Submit accurate rosters (exclusion, census, attendance, grade rosters) and on time.
	
	
	
	
	

	
	
	
	
	
	13. Start lectures with a puzzle, question, paradox, picture, or cartoon to focus on the day’s topics.
	
	
	
	
	

	
	
	
	
	
	14. Distribute all assignments in writing (not orally and not just on the board). Post on the Web, if possible.
	
	
	
	
	

	
	
	
	
	
	15. Incorporate community resources: plays, concerts, government agencies, businesses, the outdoors, etc. Accompany students.
	
	
	
	
	

	
	
	
	
	
	16. Create ways that students can be involved in your academic and professional activities (e.g., projects, research, etc.)
	
	
	
	
	

	
	
	
	
	
	17. Repeat yourself. Students who ask a question that has just been answered may have been paying attention, but it simply was not at the “learning moment.” Use multiple examples to illustrate key points and important concepts.
	
	
	
	
	

	
	
	
	
	
	18. Give regular, quick, un-graded quizzes at the end of class to help students understand what is important and where they need to focus their studying.
	
	
	
	
	

	
	
	
	
	
	19. Use early feedback to let students know how they are doing. Go over answers to quizzes or tests before students leave class. They will be more engaged in learning the correct answers than at any other time. Return essays and other written assignments as soon as possible with substantive remarks about the content and writing.
	
	
	
	
	

	
	
	
	
	
	20. Smile, greet students, tell a joke, and let them know you enjoy helping them learn.
	
	
	
	
	

	
	
	
	
	
	21. Maintain an electronic gradebook, and frequently hand out an updated report for each student when you pass back tests, papers, etc.
	
	
	
	
	

	
	
	
	
	
	22. Tell students what they need to do to receive an “A” in your course.
	
	
	
	
	

	
	
	
	
	
	23. Clarify and have students understand what is acceptable and unacceptable behavior in a classroom. Be consistent in enforcing your rules. 
	
	
	
	
	

	
	
	
	
	
	24. Use “minute papers” and small group discussion to generate more substantive large group discussions.
	
	
	
	
	

	
	
	
	
	
	25. Invite students to ask questions. Wait for responses to your questions.
	
	
	
	
	

	
	
	
	
	
	26. Look at your record book periodically to determine student progress (inform them) and determine if you know anything about that student other than his/her grades. 
	
	
	
	
	

	
	
	
	
	
	27. Engage in periodic (weekly) self-evaluation of each class. What was accomplished this past week? How did students react? 
	
	
	
	
	

	
	
	
	
	
	28. Use technology-mediated learning methods for supplementing class instruction (e.g., podcasts, class webpages, online discussion sessions, etc.)
	
	
	
	
	

	
	
	
	
	
	29. At mid-term and at final exam, your last test question should ask if a student is going to continue at the college or drop out at the end of the semester. If a potential drop-out is identified, you can advise the student to work with a counselor.
	
	
	
	
	

	
	
	
	
	
	30. Put students into pairs or “learning cells” to quiz each other about material for the day.
	
	
	
	
	

	
	
	
	
	
	31. Return tests, quizzes, and papers as soon as possible. Write comments (+ and -) when appropriate. 
	
	
	
	
	

	
	
	
	
	
	32. Vary your instructional techniques (lecture, discussion, demonstration, debate, small groups, films, etc.). 
	
	
	
	
	

	
	
	
	
	
	33. Get to class before the students arrive; provide instruction to the end of the scheduled time of the class; be the last one to leave.
	
	
	
	
	

	
	
	
	
	
	34. If you had to miss a class, explain why and what you will do to make up the time and/or materials.
	
	
	
	
	

	
	
	
	
	
	35. Roam the aisles of a large classroom or roam labs and carry on running conversations with students as they work on problems. Give some exercises where students are expected to talk with someone seated/located closely.
	
	
	
	
	

	
	
	
	
	
	36. Listen intently to students' comments and opinions. By using a "lateral thinking technique" (adding to ideas rather than dismissing them), students feel that their ideas, comments, and opinions are worthwhile.
	
	
	
	
	

	
	
	
	
	
	37. Be honest about your feelings, opinions, and attitudes toward students and toward the subject matter. Don't be afraid to admit that you don't know all the answers. If a student tells you something in confidence, respect that confidence. Avoid making value judgments (verbally or non-verbally) about these confidences. 
	
	
	
	
	

	
	
	
	
	
	38. Circulate around the class/lab as you talk or ask questions. This movement creates a physical closeness to the students. Avoid standing behind the lectern or sitting behind the desk for the entire period. Do not allow the classroom to set up artificial barriers between you and the students. 
	
	
	
	
	

	
	
	
	
	
	39. Give students plenty of opportunity for practice before a major test.  Introducing material on the day before the exam does not give sufficient time for learning.
	
	
	
	
	

	
	
	
	
	
	40. Give each student a mid-term grade and indicate what each student must do to improve. 
	
	
	
	
	

	
	
	
	
	
	41. Give a test or quiz early within the first three weeks, and return it graded in the next class meeting.
	
	
	
	
	

	
	
	
	
	
	42. Make collaborative assignments for several students to work on together.  Let them convene for a few minutes at the end of class to organize.
	
	
	
	
	

	
	
	
	
	
	43. Learn names. Make an effort to do this as soon as possible.
	
	
	
	
	

	
	
	
	
	
	44. Set up a buddy system so students can contact each other about assignments and coursework. Just telling them they should do this is insufficient.
	
	
	
	
	

	
	
	
	
	
	45. Participate in the early-alert system by making referrals, but also by personally and proactively intervening when appropriate.
	
	
	
	
	

	
	
	
	
	
	46. Call students on the telephone or email them if they are absent. Make an appointment with them to discuss attendance, make-up work, etc. 
	
	
	
	
	

	
	
	
	
	
	47. Get feedback periodically from students (perhaps a select few) on their perceptions of your attitudes toward them, your personal involvement, to what extent they think they are achieving the course objectives, etc. 
	
	
	
	
	

	
	
	
	
	
	48. Provide positive reinforcement whenever possible; give students a respectful answer to any question they might ask. 
	
	
	
	
	

	
	
	
	
	
	49. Instead of returning tests, quizzed, themes in class, ask students to stop by your office to pick them up. This presents an opportunity to talk informally with students. 
	
	
	
	
	

	
	
	
	
	
	50. And most importantly, keep expectations high for student learning and success, while providing the support for students to meet those expectations.
	
	
	
	
	


Faculty Self-Reflection
Step 2.  Review those items for which you have placed an “X” in the 3 column (e.g., I DO THIS column) on the left. 

A year from now, which five items would you like to be able to say you do frequently (4) or always (5)?  List those item numbers here:
1.       



2.       



3.       
4.       



5.       
Step 3.  Review those items for which you have placed an “X” in the 4 or 5 column (e.g, the IMPORTANCE column) on the right and also placed an “X” in the 1, 2, or 3 column (e.g., I DO THIS column) on the left?
A year from now, which three items (you thought were very important or critical) would you like to be able to say you do frequently or always?  List those item numbers here:

1.       



2.       



3.       
4.       



5.       
Step 4.  List items 1-5 from step 2 and items 1-5 from step 3 in order below.  Notice that you now have ten items altogether.  These ten items are now called your Top 10 “I Would Like To Do” For Student Success items (No need to worry about prioritizing them here - you will do that next). 

	Item #1
	

	Item #2
	

	Item #3
	

	Item #4
	

	Item #5
	

	Item #6
	

	Item #7
	

	Item #8
	

	Item #9
	

	Item #10
	


Step 5.   Using the numbers from the list above, compare each item to every other item. In each cell of the table below circle the number of the item that feels more aligned with what you think you would like strive to accomplish this year.

	A 
	B 
	C 
	D 
	E 
	F 
	G 
	H 
	I 

	1 2 
	
	
	
	
	
	
	
	

	1 3 
	2 3 
	
	
	
	
	
	
	

	1 4 
	2 4 
	3 4 
	
	
	
	
	
	

	1 5 
	2 5 
	3 5 
	4 5 
	
	
	
	
	

	1 6 
	2 6 
	3 6 
	4 6 
	5 6 
	
	
	
	

	1 7 
	2 7 
	3 7 
	4 7 
	5 7 
	6 7 
	
	
	

	1 8 
	2 8 
	3 8 
	4 8 
	5 8 
	6 8 
	7 8 
	
	

	1 9 
	2 9 
	3 9 
	4 9 
	5 9 
	6 9 
	7 9 
	8 9 
	

	1 10 
	2 10 
	3 10 
	4 10 
	5 10 
	6 10 
	7 10 
	8 10 
	9 10 


Step 6. Now count the number of times each number is circled and enter that number beside each item below. 

	Item #1:
	
	
	Item #6:
	

	Item #2:
	
	
	Item #7:
	

	Item #3:
	
	
	Item #8:
	

	Item #4:
	
	
	Item #9:
	

	Item #5:
	
	
	Item #10:
	


Step 7. Now re-list your items in order of priority based on the number of circles. If any of your items have the same number of circles, go back to the grid above and find the box where you compared them. The number you circled in that box is the higher ranking value. 

	Item #1
	

	Item #2
	

	Item #3
	

	Item #4
	

	Item #5
	

	Item #6
	

	Item #7
	

	Item #8
	

	Item #9
	

	Item #10
	


Step 8. Now list just the top five “I Would Like To Do” For Student Success items.
	Item #1
	

	Item #2
	

	Item #3
	

	Item #4
	

	Item #5
	


Step 9. Do an intuitive check in. Do the items listed feel right? How do you feel when you claim these as “I Would Like To Do” For Student Success items? Your intuition is your final test. If it feels right, go with it. If you need to make any changes necessary now.
Step 10. Now develop a plan for implementing these items and sharing the results.
What can you do now, to prepare to start doing these things at the beginning of the next term/semester?…within the first three weeks?

What resources do you need to assist you with implementing them (let your department chair, dean, staff development coordinator about your needs now)?

Pick a date within the first three weeks of the next term/semester.  Circle the date on a calendar you will use at that time.  On that date, review these items.  See how many you have implemented.  If you have implemented how did it go?  If you didn’t, why not….what can you do within a week to implement it?

Share your results.  Send your chair, dean, and Vice President an email or message to let them know what you implemented and how you think it will improve student success.  Share your results at a department meeting.  Volunteer to conduct a workshop for staff development.  Send an email to other faculty letting them know what works!
