LATTC Division of Workforce and Economic Development
Program Innovation Decision Matrix
	Criteria
	Potential Departments
	Notes

	
	Construction (CDM)
	Automotive
	Culinary
	Fashion, Art Trades
	

	Eligibility Criteria – Required (must meet all of the following criteria)

	Department chair and majority of the faculty agree to be placed in the WED division for innovation
	X
	X
	
	X
	

	Department Chair and majority of faculty committed to achieving REDI endorsement criteria
	X
	X
	
	X
	

	Funding Criteria – Required (must meet all of the following criteria)

	Grant or other funding has been acquired to support department innovation
	X
	X
	X
	X
	SB70 grants have been acquired for Construction, automotive, and fashion; VTEA funding for automotive and fashion academy; basic skills funding for fashion academy; CDD grants for construction and hospitality

	LATTC Comprehensive Workforce Development Criteria (must meet 3 or more of the following criteria)

	Critical Occupations
	
	
	X
	
	Culinary - Food service managers

	Occupations Providing the Most Jobs 2007 to 2017
	
	
	
	
	

	High Growth Industry
	X
	X
	
	
	Construction – green economy industry; Automotive – green economy industry

	Emerging Occupations
	
	
	
	
	

	Competitive Educational Program
	X
	X
	X
	X
	

	Critical Programs to Consider Developing or Enhancing  
	X
	
	X
	
	Construction -  construction and building inspectors; construction management, solar panel installer/technician ; Culinary, food manufacturing, food service contractors 

	Promising Programs to Explore Developing
	X
	X
	
	
	Construction – green economy programs; Automotive – green economy programs

	Other Criteria (priority is given to programs that meet one or more of the following criteria)

	LAEDC/LA Workforce Collaborative Sector
	X
	X
	X
	
	

	Facilities available or being constructed/renovated
	X
	X
	
	X
	

	Programs with Potential
	X
	X
	
	X
	Construction – green economy programs; Automotive – green economy programs; Fashion/Art Trades – arts, AV technology, and communication


