Workforce Development @ Los Angeles Trade Technical College

Strengthening CTE Departments and Programs through the Division of Workforce and Economic Development
Primary Functions of the Division

I. Industry Sector-Based Initiatives Through the Regional Economic Development Institute (REDI) – Industry sector-based initiatives involve implementing a model for developing short-term training and certificate/degree programs necessary to support high demand industry sectors and occupations and to support emerging sectors/economies such as the new green economy.  The implementation of sector-based initiatives is comprised of one or more of the following activities:
· Sector-Based Research and Development - such as conducting labor market studies, preparing industry reports, developing competency and skills frameworks, etc.
· Noncredit, Short-Term Academies (e.g. Utility and Construction Preparation Program) – developing academies that prepare individuals for entry-level positions, for career advancement, or for successfully transitioning to credit academic programs particularly in high need/high demand occupations; academies consist of a compilation of courses including universal skills, vocational, and other preparatory courses
· Noncredit to Credit Transition Programs – developing and implementing policies and procedures for transitioning individuals from noncredit to credit courses including credit-by-exam options
· New Credit Courses and Programs  (e.g. Solar Tech, Electrical Distribution, Administration of Justice) – developing courses, certificate, and degree programs in disciplines that support high need/high demand industry sectors
· Establishing and Convening Industry-Focused Collaboratives – serving as the convener of “collaboratives” comprised of industry, government, education (K20), labor and community based organizations with the common purpose of developing programs, policies, and practices to support or enhance industry sector and economic development
· Apprenticeship Programs – supporting existing and developing new apprenticeship programs for select industry sectors
· Co-location and Partnership Programs with Southeast Crenshaw WorkSource Center – co-locating and integrating the Worksource Center as a partner in the division’s workforce and economic development activities
II. K20 CTE Reform (Bridges Programs) - Improvement in academic outcomes for low performing public schools will be achieved through the development of K-20 contextualized career-technical and professional education programs. Young people from middle schools and high schools will enter articulated career pathways at Trade-Tech and then onto CSU or UC system or employment opportunities in growth sectors of the regional economy.  Trade-Tech is taking a leadership role to transform the curricula of local high schools to meet both A-G college requirements and provide opportunities for career-technical experiences/credit. The goal is to increase the high school graduation rates by engaging students in applied learning experiences, while preparing them to be job ready and career oriented.  The implementation of K20 CTE reform is comprised of one or more of the following program development activities through the Bridges to Success program
:
· Implementation of ST&P3 Model with Partnership Schools – Trade-Tech’s Success in Technical & Professional Pathways Program (ST&P3) Model, is a comprehensive program—in partnership with K12 schools, universities, and the College—of sequenced courses, activities, and support services that prepare students for college and careers in multiple technical and professional pathways in high-growth, high-demand, and emerging industry sectors
· Career Pathways Initiative – mapping career pathways for each Trade-Tech, CTE certificate and degree program including less than 2 year certificates, AA/AS degree, and BA/BS degree, and advanced degree occupational pathways
· Tech Prep/K20 Articulation – completing articulation agreements with local high schools/districts; adult schools, ROC/Ps; and universities--particularly in high demand industries and occupational pathways
· CAHSEE to College Programs – provide and improve CAHSEE to College programs with the objective of achieving high CAHSEE exam pass rates and subsequent college enrollment
· STEM Preparation Programs – provide an array of programs, activities, and support services that increase K12 student participation and success in STEM with the objective of improving student success in math and science and subsequent enrollment in college STEM programs
· Parent and Community Education Programs – providing an array of programs and activities for parent and community organizations with the objective of increasing both parent and student knowledge of and engagement in college preparatory practices with the objective of increasing student high school graduation and college participation rates
· e-Portfolios – employing a “lifelong” e-Portfolio program that enables students to conduct career/college exploration and planning activities; create a repository of learning products and outcomes; and use as a tool for both academic and professional success
· Project Based Learning Repository – developing a repository of project-based learning activities, materials, resources, and tools to support K20 career-technical programs
· K12-20 Partnership Programs – the Division will continue to support existing and develop/implement new K12-20 partnership programs necessary to ensure the goals and objectives of the College and the Division are met.;  existing partnership programs include: LA Infrastructure Academy, HENAAC STEM Value Chain Initiative, Jefferson/Trade-Tech Program, Irvine Triple Crown, 21st Century Middle School to College (in partnership with Student Services Division, and the iSEE Program.
III. Innovation (Career Technical Education) – re-engineering existing CTE programs to incorporate innovative and entrepreneurial activities and programs to ensure they meet current industry standards; exceed employer expectations for workforce preparation; provide opportunities for faculty and students to engage in cutting edge activities; improve student success in terms of GPA, successful course and program completion; transfer/job placement; and meet the needs of high need/high demand industries.  The implementation of CTE innovation is comprised of one or more of the following activities:
· Contract Education – employing policies, procedures, and practices that enable Trade-Tech to conduct successful (e.g., income producing, meets the needs of industry, etc.) contract education activities 
· Enterprise/Revenue Generating Accounts – establishment of policies, procedures, and mechanisms for accounting for revenue generating activities that ensures fiscal responsibility while providing fiscal incentives for departments engaging in entrepreneurial activities

· Employment Training Panel (ETP) Programs – employing policies, procedures, and practices that enable Trade-Tech to conduct successful (e.g., income producing, meets the needs of industry, etc.) ETP activities

· VTEA/Perkins (Innovation and Strengthening) – using VTEA/Perkins funding  in innovative ways to support the implementation of CTE innovation activities and to strengthening CTE programs  to ensure they obtain and exceed VTEA core indicator thresholds
· Troops to Trades Program – establish and foster a Troops to Trades Program that provides: (1) supportive services to veterans to enable them to easily transition to college; (2) credit for military experience using the American Council on Education (ACE) or equivalent model; and (3) supplemental services to enable veterans to successfully complete education and training programs at Trade-Tech
· Credit for Experience – establish and foster a credit for experience program that enables individuals to obtain credit for previous work/life experiences

· Strengthening CTE Programs to meet REDI Endorsement Criteria
· Operations of Disciplines/Programs in Innovation Cycle– during the innovation phase of programs being re-engineered (1-3 programs at a time for 1-3 years) the discipline/program/department reports to the Division for all matters including day-to-day operations

· Work-Based Experiences (e.g. Cooperative Education) – providing educational and support programs enabling students to participate in various workplace experiences (for credit or not for credit) such as mentorships, internships, and paid positions while attending college

· Job Placement – providing both employers and students with hiring/job placement assistance and resources
IV. Incubation (Career Technical Education) (1-3 programs at a time; start up and operation of new disciplines and/or programs for up to 3 years) – facilitating the development of new programs that meet the needs of community and business markets and managing the operations of new programs during an incubation period with the intent of keeping Trade-Tech a leader in workforce education and training that supports the economic vitality of the region
.  The implementation of CTE incubation is comprised of one or more of the following activities:
· Labor Market Studies – conduct continuous labor market scanning and research activities to ensure Trade-Tech is meeting the evolving needs of targeted industry sectors

· Advisory Committees – establish robust industry advisories for programs in incubation
· Curriculum Development – facilitate the development of curriculum for new programs
· Program Approval Process – manage the program approval process at the college, district, regional (e.g., LOWDL), and state levels
· Operations of New Disciplines/Programs – during the incubation phase (1-3 years) the new discipline/program reports to the Division for all matters including day-to-day operations
V. Green Workforce Development – LATTC is in a position to play an integral role in stimulating the green economy in the Los Angeles region and beyond through its Green Workforce Development Initiative by: (1) creating and implementing workforce development training and education programs to supply the requisite skilled workforce for careers and occupations in green industry sectors; (2) fostering green-related STEM educational programs to supply the workforce necessary for researching and developing the next generation of clean and green technologies, and (3) developing education and training programs that support a Green Business Certification program in the city of Los Angeles.  The implementation of green workforce development is comprised of one or more of the following program development activities:
· Green Workforce Development Research – conduct continuous environmental scanning and workforce research to ensure Trade-Tech develops programs that are cutting edge for the new green economy
· Green CTE Curriculum and Program Development
 - integrate green course content and curriculum in all certificate and degree programs and create new training/education programs for high growth, high-demand, and emerging green-related industries and occupations
· Green Business Certification (e.g. Auto, Culinary, Business, Retail) – enable CTE programs to employ standards, policies, and practices to meet the standards of a “clean” and “green” business
 and implement education and training programs in CTE areas necessary to support Los Angeles’ Green Business Certification Program
· Ensure Underserved Communities are First to Benefit From Green Economy – conduct outreach to historically underserved communities and individuals in partnership with community-based organization partners to increase their participation in green education and training programs
VI. Connecting Communities to College and Careers (Bridges Programs) – the mission of the Bridge to College programs at Trade-Tech are to bridge gaps that have existed for historically underserved and underrepresented populations and connecting them to college and careers with the goal of increasing: college participation, completion of certificate and degree programs, and achievement of lifelong professional goals
.  The creation, expansion, and success of Bridge to College programs are accomplished through the excellent management and implementation of services, activities, and educational offerings through both existing programs/initiatives (see examples below) and by developing new programs/initiatives as opportunities arise.
· Noncredit, Short-Term Academies (e.g. Utility and Construction Preparation Program) – developing academies that prepare individuals for entry-level positions, for career advancement, or for successfully transitioning to credit academic programs particularly in high need/high demand occupations; academies consist of a compilation of courses including universal skills, vocational, and other preparatory courses
· Early College Program - The Early College Program provides K12 students with the opportunity to concurrently enroll in college courses while still in high school free of cost; the purpose of the program is to provide advanced scholastic academic work--courses applicable towards a two or four year degree or courses beyond the scope of a high school's program, vocational training, non-credit courses intended for personal enrichment, and other early college experiences so students will become familiar with college work and procedures while still in high school
· CAHSEE to College Programs and Initiatives – The CAHSEE to College Program outreaches to high school seniors who did not pass the CAHSEE exam and enrolls them in basic skills math and English courses designed to assist them in passing the exam; students are also enrolled in career-technical courses giving students an opportunity to apply these skills in a contextualized environment; and students are provided with supportive services that enable them to bridge to college upon successful completion of the exam
· Students for Higher Education (SFHE) - The Students for Higher Education (SFHE) Program--a collaborative project between Trade-Tech, Los Angeles County Probation, Los Angeles County of Education and Youth Opportunity Program--is designed to move at-risk/disconnected, incarcerated youth into post-secondary educational/occupational opportunities to reduce recidivism rates through training, mentoring/case management, leadership development, work-study, supportive services, and intensive transition support; youth in the program are provided with courses in basic skills math and English and in career-technical areas identified as high growth/high demand industries and job sectors
· Other Programs and Initiatives  - the division will be continually assessing the community in which we serve to ascertain, develop, and implement programs to bridge communities of people to college

Departments/Programs that Report to Division
· Noncredit (Continuing Education)

· Cooperative Education
· Green Education and Training Programs
· Apprenticeship

· Contract Education

· Bridges to Success Programs and Staff
· VTEA/Perkins 

· REDI
· Departments in Innovation (up to 3 at a time)

· Construction, Design, and Manufacturing

· Automotive

· New CTE Programs in Incubation (up to 3 at a time)

· Administration of Justice
· Others to be determined
· Employment/Placement Department (after accreditation visit/spring 09 reorganization)
Grants/SFPs that Report to Division (see attached list)
· VTEA/Perkins
· CTE – SB 70 Grants (All)
· Community Development Department (CDD) Grants (All)

· LADWP Green
· LADWP Contract Ed

· ACT Testing Center

· CTE Enterprise Accounts
· Title V Cooperative Grant
· CAHSEE (All)
· HSI Cost Reduction (STEM HSI)

· Contract Education Contracts/Accounts
· Nursing Capacity
· Irvine Triple Crown
� The implementation of the ST&P3 Model and the expansion of the Bridges to Success programs is an “area of focus” for Strategic Priority #2-Growth in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.


� “Increasing capital, in-kind, and operating fees from business partners” is an objective of Strategic Priority #2-Growth in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.


� “Establishing policies and procedures for students to obtain credit for work, military, and/or prior educational experiences” is an objective of Strategic Priority #2-Growth in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.


� “Enhancing, growing, or developing programs that meet the needs of the community and business markets” is an objective of Strategic Priority #2-Growth in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.


� Increasing research and understanding the needs of the College’s target markets is an “area of focus” for Strategic Priority #2-Growth in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.


� Increasing the number of programs that offer special curriculum with environmental components is an objective of Strategic Priority #3-Community and Business Development in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.


� Adopting clean and green standards is an objective of Strategic Priority #3-Community and Business Development in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.


� The expansion of the Bridges to Success programs is an “area of focus” for Strategic Priority #2-Growth in the “Strategic Plan for Los Angeles Trade-Technical College 2008-2015”.
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