
LATTC Division of Workforce and Economic Development
Department/Program Innovation Criteria
Required Criteria – Departments must meet all of the following required criteria to move into WED for program innovation

· Department Chair and majority of faculty agree to be placed in the WED division for innovation

· Department Chair and majority of faculty agree to provide support for and to work towards “innovating” the department including the development of new curriculum and programs, re-engineering existing curriculum and programs, and to examine and change educational activities and practices to meet or exceed REDI endorsement criteria (see REDI Endorsement Criteria)

· Because the operations of the Division is wholly supported by non program 100 funding, grant, contract, or other restricted funding must be already acquired to support the innovation of the department/program, (e.g., LA City CDD Grant Sectors, Chancellor’s Office CTE Sector Grants, Department of Labor High Growth Funding, Green Jobs Act Funding, etc., ETP funding, Industry-Supported Funding)

Strategic Workforce Development Criteria – Departments and their programs/disciplines must be able to address a majority (3 or more) critical, growing, and/or emerging sectors and occupations in the Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College
· One or more disciplines/programs in the department does or (with program development and innovation) will prepare students for critical occupations in Trade-Tech’s service area (see Critical Occupations in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)

· One or more disciplines/programs in the department does or (with program development and innovation) will prepare students for occupations projected to have the most jobs in Trade-Tech’s service area (see Occupations Providing the Most Jobs 2007 to 2017 in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)
· One or more disciplines/programs in the department does or (with program development and innovation) will support high demand/high need sectors (see High Growth Industries in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)

· One or more disciplines/programs in the department does or (with program development and innovation) will prepare students for promising, emerging occupations (see Emerging Occupations in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)

· One or more disciplines/programs in the department are identified as competitive (see Competitive Educational Programs @ Trade-Tech in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)

· One or more disciplines/programs in the department does or (with program development and innovation) will prepare the entry-level and incumbent workforce in areas show the most growth potential in the years 2007 to 2017 (see Critical Programs to Consider Developing or Enhancing  in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)

· One or more disciplines/programs in the department, with program development and innovation, shows promising growth potential or potential for recognition/innovation in the years 2007 to 2012 (see Promising Programs to Explore Developing in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)

Other Criteria – Priority is given to departments and their programs/disciplines that also meet these other important workforce and economic development criteria
· One or more disciplines in the department support sector-based initiatives of the LAEDC or the LA Workforce Collaborative (see LA Workforce Sector-Based Initiatives)

· The timing of program innovation would be conducted during a time when facilities are either readily available or are undergoing transformation/redesign.  Such timing enables either innovation not to be hindered by facility limitations or innovation to be conducted simultaneously with facility development
· One or more disciplines/programs in the department, with program development and innovation, may provide growth potential or potential for recognition/innovation (see Further Research Needed to Understand Industry/Occupation in the Executive Summary of the “Comprehensive Workforce Development Strategy for Los Angeles Trade-Technical College”)
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