Los Angeles Trade-Technical College

Bank of America – REDI Grant Overview

The Bank of America anchor institution grant will help launch and institutionalize The Regional Economic Development Institute (REDI), an innovative and far-reaching workforce development and educational reform initiative of Los Angeles Trade-Technical College.  REDI’s overall mission is to strengthen the regional economy through the rigorous research, development, delivery, and dissemination of state-of-the-art career-technical and basic skills education programs, as well as, community and business assistance services.  REDI specifically focuses on the unemployed, underemployed within LMI communities and is seeking to expand its workforce and educational resources into the Vernon-Central community.   In essence, the vision is for REDI to be an “engine of prosperity” for individuals, businesses, and communities.
REDI is guided by a high level committee of business, government, and community leaders and directly aligns with Mayor Antonio Villaraigosa’s South LA Initiative.  The work of the Institute is organized in four distinct operating units as follows.  The Research and Development Unit drives all aspects of REDI.  This unit engages in continuous best practices and evaluation research that will advance educational innovation within the California Community College System and nationwide.  It delivers regional economic and labor market studies and identifies changing needs and opportunities in the marketplace.  The R&D unit will produce high quality training materials and will serve as a clearinghouse with technical assistance services to faculty and administrators.  The Workforce Solutions Unit specializes in universal workplace skills (basic skills) and sector-specific technical and professional skills for entry-level and incumbent workers.  LATTC has organized industry led collaboratives to develop, train and place young and working adults in energy/utility, tourism/hospitality, green jobs and logistics industries; high demand industries and occupational clusters targeted by the Mayor’s Workforce Economic Development Advisors. The Career & Technical Education (CTE) Unit is designed to provide a seamless grade 6 through 16 (and continuing education) series that leads to multiple career pathways and options which results in a K-16 alignment of curricula.   The Community and Enterprise Development Unit is designed to provide students (high school and college) and existing businesses with skills in business planning and entrepreneurship.  This unit also engages students, faculty, administrators, and others in community development education and activities.
REDI is currently in a three-year, start-up phase.  During this phase REDI will develop the operational capacity of all four units.   The specific work includes: 1) research and designing evidenced-based models in career and technical education; 2) developing and testing universal skills training for specific market segments; such as ESL learners and underperforming youth and adults; 3) implementing pilot educational programs in high wage sectors; 4) aligning public school CTE programs to meet the needs of industry, students and workers; and 5) developing a comprehensive College-Community Revitalization effort in the Vernon-Central community. 
The $1,000,000 dollar contribution from the Bank of America provides the requisite funding to establish the administrative infrastructure necessary to plan, design, and commence the REDI organizational units; to establish a physical location for REDI; to secure Vernon-Central satellite office, to provide stipends for students to conduct community and business enterprise development activities; and to a develop College-Community strategy for the Vernon-Central area.
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