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LATTC Grants Monitoring

Grant Performance Evaluation Worksheet

Instructions:  The performance of each grant is evaluated every 3 months.  To evaluate the performance, the Supervising Administrator must assess the results achieved toward the purpose of the grant.  This worksheet is provided as an example of the kinds of items that would be assessed.  The exact criteria would come from the grant agreement and should have been agreed to up front.  This worksheet is also used for any grant activities that are contracted to other individuals/organizations.
	Project Director of Contractee:
	Grant Title:

	Date:
	Supervising Administrator:

	
	Grant Objective(s)  (list one per column putting in the description)

	Criteria
	1 [description]
	2 [description]
	3 [description]
	4 [description]

	Expected Outcome (from agreement)
	
	
	
	

	Performance Measure (from agreement)
	
	
	
	

	Actual Results
	
	
	
	

	Percent Change
	
	
	
	

	Documentation Proving Achievement
	
	
	
	

	Testimonials from Recipients
	
	
	
	

	Expected Outcome Achieved (supply performance outcome data as planned vs actual)
	
	
	
	

	Explanation of Outcome Performance for This Reporting Period
	
	
	
	

	Unintended Outcomes
	
	
	
	

	Ways to Improve Performance?
	
	
	
	

	Primary activities and/or outcomes to accomplish in the next 3 months
	
	
	
	

	Recommend Continuation of Project Management As Planned?
	Yes
	No (explain)
	Yes
	No (explain)
	Yes
	No (explain)
	Yes
	No (explain)

	
	
	
	
	

	Supervisor Administrator Approval:
	yes
	no
	
	Date:
	

	Vice President Approval:
	yes
	no
	
	Date:
	

	Comments:
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